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Jackson & Josephine County Community Health Improvement Plan 

Behavioral Health & Wellness Workgroup 

Meeting Minutes 

April 11th, 2019, 3-5pm 

 

Attendees 
 

Facilitator Danni Swafford 

Note taker Stacy Brubaker 

Work group 
members 
present 

Sean Connolly, Tanya Phillips, Linda Joens, Bruce VanZee, Andy Davis, Agnes 
Lee Wolfe, Darin Dale, Sarah Small, John Curtis, Ryan Bair, Laurel Madrone, 
Angela Warren, Athena Goldberg, Dori Best 

Support Angela Warren (JRHA) 

 

Minutes 

 

 

Discussion summary: 
Stacy, Danni and Angela reviewed the guidelines for meeting engagement with the group and 
revisited the Vision and Values Statements to assist in reminder of the purpose of the group 
and the expectations for the days meeting. 

Conclusions:   None 

Action items:  None 

 

 

Review Results of Draft Goals with Problem Statements related to CHA 

 

Danni led discussion and review of the Goals that were created at last week’s meeting and 
asked the group to consider condensing some of them as it made sense.  After much 
discussion and wordsmithing, goals were collapsed from eight goals to three. 

Conclusions:   
1) “Youth in our communities will thrive, becoming healthy adults” (This goal correlates 

with the Jackson County Prevention Coalitions goal) 
2) “Our communities are empathetic, accepting and stigma free; all persons have a 

sense of belonging” 
3) “Persons in our communities impacted by mental health and substance use disorders 

have access to and experience a seamless continuity of care through all systems of 
health” 
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Action items: 
▪ Continue to think about these goals and how they may relate to other goals already 

set in the community and determine that they indeed support the overarching goals 
of the CHA. 

 

 

Population Outcome Measure Discussion 

 

▪ Danni and Angela explained what Outcome Measures and Strategies mean in the 
CHIP/CHA Process and the group began to review Outcome Measures and put 
Strategy ideas in the parking lot for later conversation.  

Conclusions:  After the goals were agreed upon the group moved into identifying Outcome 
Measures and brainstorming what could potentially be used for each of the three goals. 

Action items:   

• Tanya Phillips will send to the group some possible ideas for measuring outcomes for 
goals around infants, children and youth already being used in our communities. 

• Sarah Small will review the CHA document and for potential data sources already 
available and used for the CHA process. 

• Sarah Small will do some research on measurements for Belonging 

• Ryan Bair suggested the PAM measure be used as well 

• Tracking of classes offered to support anti-stigma such as: 
- # of individuals trained in ASIST, Mental Health First Aid, Crisis Intervention 

Training, etc. 
- Suicide rates within each county, by age group 

• Other potential outcome measures listed by the group: 
- OB UDS 
- Pre-mature Births 
- Public Health Data 
- #of Children in DHS custody 
- Measuring decrease in disparity health outcomes 
- Crime rates and incarceration rates of individuals with MH and SUD 
- Decrease in opioid deaths/ SUD related deaths 

• RVCOG is doing a survey on isolation and loneliness in older adults that could be used 
to support goal #2 

• Blue Zones measures belonging – Tanya Phillips will ask about that measurement tool 
and its findings 

• Customer Survey and Feedback Forms, Complaints and Grievance numbers 

• # of provider referrals to other services for MH and SUD treatment 

• Time of referral to 1st appointment ( conversation about the definition of a referral) 

• Ratio of provider to patient in each county 

• ED data – for admission and re-admissions 

• Date sets from Community Justice and the newly started Resource Center 
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• Billing information such as # of episodes, # of encounters, etc. 

• Provider Surveys 

• Agnes Lee Wolfe agreed to do some research on what types of date either ESD or 
school districts could provide for any of these three goals. 

 

 

 

Other Information 

 

Resources or Handouts provided: 
The following were provided to workgroup members via e-mail prior to the meeting: 

▪ Agenda, minutes, examples of outcomes and strategies, Vision and Value Statement, 
Meeting Guidelines and the Workgroup Handbook. 

Future Agenda Items: 
▪ Outcome measure review and working into the next step of strategies 

Preparation for Next Meeting: 
▪ Please review the CHA document either in the PDF version or the online version, 

pages 66-99 for data sources and indicators.  Come prepared to discuss at next 
meeting. 

▪ If you have any additional data source that you would like to share please send them 
to Danni and Stacy. 

Next meeting date:   Thursday, April 18th, 2019, 3-5pm.  Jackson County Health & Human 
Services (JCHHS), Walnut Rm #1240, 1st Floor.   

 


