ALL IN FOR HEALTH: JACKSON & JOSEPHINE COUNTIES

CHIP AcTION PLAN

PRIORITY AREA: BEHAVIORAL HEALTH

ALL IN FOR HEALTH

JACKSON & |OSEPHINE COUNTIES

Goal 1: Mitigate the effects of trauma

Strategy 1.a: Provide education and promote community awareness around the effects of childhood trauma, including education for

parents
Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Between April 1, 2020 and October | Family # of children Two staff Between # of staff attending
1, 2021 FNC staff will provide Nurturing participating in members and March 18, training
trauma-focused Child Parent Center (FNC) CPP at FNC supervisor will | 2020 and
Psychotherapy (CPP) for at least 20 attend 42 October 1,
dyads (children 0-5 and their hours of CPP 2021
caregiver) training in The
Dalles
Two staff Between # of staff
members and March 18, participating in calls
supervisor will | 2020 and
participate in October 1,
monthly 2021
consultation
calls for 18
months
Two staff Between # of staff
members and March 18, participating in
supervisor will | 2020 and weekly CPP
attend weekly | October 1, supervision
CPP reflective 2021
supervision.
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4. Inform Between Number of
community of | March 18, community partners
availability of 2020 and receiving
mental health October 1, information about
services for 2021 availability of
infant and mental health
young children services for infants
at FNC and young children

at FNC
Provide ongoing trainings in ACEs Southern Increase total 1. Continue Monthly --By December 31,
awareness, Self-Regulation & Oregon number of ongoing ACEs open ACEs 2020, an additional
Resilience and related areas, as well | Success/SOESD | persons trained by | awareness trainings in 1,500 participants
as ongoing trauma-informed 6,000 for total trainings and Self- | Grants Pass | from baseline of
frqfe'sswnal Dezelgpm:lnt over 21,000 Eeg‘l;'latlon & and 15,000,
rainings, parent education courses esilience )

and events. workshops and, in nggsford, By Decerr(;léfelj 31’1

partnership with R 2021, an a‘ '1t10na

SOELS, 8s, 1,500 participants.

Strengthening Self- . By December 31,

Families trainings. Regulation 2022, an additional

Trainings and workshops 1,500 participants.

workshops no cost | and other

to hosting related

organizations or trainings by

participants. request for

schools,
agencies,
business
organization
s, parent
education
programs or
community
groups.
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2.SOESD As --150 participants in
Professional scheduled 2020-21
Development by the --250 participants in
Trainings in SOESD 2021-22
trauma-informed Professional 300 . .
. -- participants in

Behavioral Health | Developmen 2022-23
practices. t Work

Group

throughout

the

academic

years of

2020-21,

2021-22 and

2022-23.
3. “Resilience November Participation by
Awareness Month” | 2020, multiple partner
Trainings & Events | November organizations each

2021 and year to offer full

November schedule of

2022 trainings,

workshops and
events in Jackson
and Josephine
counties. Target
measure of
reaching:

--200 people in
2020
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--250 people in
2021
--350 people in
2022

4. Community
Presentations on
Regional Efforts on
Trauma &
Resilience

As
scheduled
with
community
groups and
organization
s through
December
2022.

Minimum of 3
presentations per
year to Rotaries,
Chambers, School
Boards, City
Councils, etc.

Strategy 1.b: Promote and adopt tra

uma-informed pol

icies and practices throughout the community

Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Strategy 1.c: Build youth resilience skills
Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Support families (parents and Hearts With a Use internal 1. Send an HWAM Feb 2020 Employee trained
youth) by identifying lagging Mission hexagon to employee to DBT
skillsets and referring to measure training
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appropriate interventions in or out
of our program

outcomes;
increase group
attendance

2.Send HWAM
employee to
Parenting Class
Facilitator Training

January
2020

Employee trained

3. Launch internal
DBT Program and
internal/communit
y 12-week
Parenting Groups

May 2020

# of parenting
groups; # of parents
partipating

4. Continue with
Adventure Therapy
Program

Ongoing

By March 2021 La Clinica will
partner with schools in Jackson
County to increase behavioral
services to support youth in
building resilience skills

La Clinica

Increase or add
behavioral health
services in schools
in support of the
Student Success
Act

1.Identify schools
interested in
growing or adding
behavioral health
services

Apr 15,2020

List of, # of schools
approached

2.Determine
expansion and/or
growth efforts and
identify specific
schools

June 1, 2020

# of signed
contracts

3.Establish
schedule and
timeline for
implementation of
services

June 15,
2020

Implementation
timeline

4.0ffer services as
agreed upon

Oct1, 2020

Services offered

By June 2021 La Clinica will offer
True Colors seminars to La Clinica
patients and increase availability to
all youth ages 14-18

La Clinica

Increase
participation in,
and availability of,
Truce Colors
seminars for
youth ages 14-18

1.Identify
opportunities for
increased
advertisement

May 1, 2020

# add’l advertising
efforts

2.Evaluate and
refine payment

May 1, 2020

Payment model
implemented to
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model and
scholarship
opportunities to
support
participation and
reduce financial
barriers

support those why
may have financial
barriers

Increase youth being served DHS Increase # of teen | Increase program Ongoing # of teen referrals to
through Engage Our Youth program referrals to visibility to front community
which works directly with youth in community line staff, family resource providers
TANF and SNAP receiving families partner coaches, and

organizations engagement

specialists

Increase participation in Summer DHS Increase # of Promote program Ongoing # of youth referred
Youth Employment Program to give TANF family with DHS Family to the program; # of
youth the experience of working, youth Coaches and youth participating
gaining occupational skills, and participating in Engagement in program
earning a paycheck the program to 10 | Specialists

per quarter

Goal 2: Decrease social isolation and loneliness in youth and older adults

Strategy 2.a: Build youth social skills

Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Suicide prevention and Post-vention | Jackson County | Delivering Suicide | 1.Supportand Monthly Report on various
efforts Mental Health Prevention participate in the efforts and

curriculum to the
community, both
those that serve

Jackson County
Suicide Prevention
Coalition

campaigns through
the coalition
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youth and youth
themselves

2. Provide Youth
Mental Health First
Aid classes and
ASIST

As requested

Minimum of 2 times
each year

3. Provide Suicide

As requested

Minimum of 6 per

Prevention and and needed year
Post-vention
trainings and
response
Strategy 2.b: Implement and expand mentoring and social connection programs
Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
La Clinica will continue to offer and La Clinica Wellness classes 1. Wellness Ongoing and | # of wellness classes
grow services for both youth and offered at each Program will work | active offered per
adults that promote wellness and primary care site in | with each primary month/per site
connection La Clinica (one per | care site to identify
month) and School- | groyp offerings and
Based Health provide
Center (one per organizational
semester) support in
scheduling,
advertising,
tracking and
gathering feedback
2.Establish Ongoing and | Schedule published
schedule of active on monthly

program/class
offerings and
create monthly
calendars for
display in each

calendars and posted
in all waiting areas
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waiting area to
increase awareness

3.Ensure classes September # of scheduled and
are happening 2020 completed classes
monthly at all 6 each month by site
primary care sites
and at least once
per semester at
SBHCs
Strategy 2.c: Implement and expand community service programs and projects
Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Develop mechanism for reporting out | OSU Extension # of volunteers 1. Meet with June 2020 % of program staff
number of programs offered and Service trained; # of youth program staff to met with
community members engaged (class enrolled in 4-H determine
attendance or volunteers activities/clubs; # | appropriate
trained/retained) of program measures
participants 2. Develop site- Sept 2020 Reporting tool
(adults, youth) wide reporting tool
for sharing out
successes both
internally and with
All in for Health
Expand participation in Summer DHS Increase # of Establish Ongoing Documentation of
Youth Employment Program to give TANF family consistent agreements for
youth the experience of working, youth processes between referral and intake
gaining occupational skills, and participating in DHS and Lomakatsi of youth

earning a paycheck

the program to 10
per quarter

Restoration Project
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Goal 3: Equip our community with the knowledge, tools, and resources to empathetically accept and help individuals in need

of behavioral health supports

Strategy 3.a: Disseminate information to health care providers, social service providers, and the general public on behavioral health
conditions, appropriate approaches to interacting with and treating persons with behavioral health conditions, and available services

Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Seek and collaborate with partner SO Health-E 2 presentations in | 1. Seek input from Jan-Apr Identify priorities of
organizations to provide 2 (Southern Spanish (one in community 2020 target population
educational presentations on mental | Oregon Health Jackson and one in | members in each regarding mental
health to communities of color by Equity Josephine) county health
December 2020 Coalition) 2. Convene 20 ByJune | # of presentations; #
community 2020 of community
members for 2 participants
separate
presentations
3. Gather feedback After Feedback shared
from community presentat | with partner
participants on ions organizations helps
presentations identify gaps in
(knowledge, tools & disseminating
resources) culturally
appropriate
education
Partner with two mental health SO Health-E 2 organizations Identify and Feb # of organizations
partner organizations to support (Southern participate in SO engage 2 mental 2020- participating in
their adoption of equitable practices | Oregon Health Health-E to design health partner June equity trainings &
by offering cultural approaches to Equity equitable practices organizations 2022 practices through
treating diverse populations Coalition) and services for 2022
their orgs
Annually, through 2022, still will VA SORCC 1 summit held each | 1. Form planning Atleast 3 | Planning team
work with community partners to (Southern year team months members identified
host at least one Community Mental Oregon and meetings set
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Health Summit focused on improving | Veterans Rehab prior to

veteran and their families access to Center & summit

mental health care Clinics) 2. Planning team By event date | # of community
consults with at partners and veteran
least 3 community stakeholders
partners and included in planning
veteran
stakeholders
3. Event will include | By event date | # of community
atleast5 presenters
community
presenters
4. Resource fair will | By event date | # of community and
feature atleast 5 VA services featured
community services
and 5 VA services

Promote Crisis Intervention Training | Jackson County | Continue to 1. Continue to meet | Yearly Updated manual and

(CIT) with law enforcement across Mental Health organize and and work with the training materials
Jackson County to increase provide CIT 40- CIT oversight available for review
appropriate approaches for response hour trainings to committee to review
with persons with behavioral health law enforcement at | and improve
conditions aminimum of two | curriculum
times each year (or ["2 "provide a Twice ayear | Training evaluations
as needed) minimum of two CIT | or as reviewed and
trainings each year | requested suggestions
considered
3. Implement any As requested # of requests; #
requested tailored or needed of participants
trainings as
appropriate
Create and disseminate a DHS # of resource 1.Create guides Ongoing # of guides printed
comprehensive and easy to use guides printed; # of [5 Mail guides Quarterly # of guides mailed

resource guide that is updated
regularly

resource guides
distributed
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Strategy 3.b: Increase the number, frequency, visibility, and reach of evidence-based behavioral health trainings

Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)

Develop a comprehensive overview of SOESD By June 30, SOESD 1. SOESD Professional | April 1, 2020 Plan developed and
SOESD Behavior Health Services and a will have a Development Work distributed to K12
schedule of evidence-based behavioral comprehensive Group develops school districts by
health trainings for K12 school districts overview of SOESD schedule of Behavioral SOESD; plan
and community partners. Behavior Health Health trainings for distributed to

Services and a
schedule for 2020-21
of evidence-based
behavioral health
trainings for K12
school districts and
community partners

school districts and
community partners
for summer and fall.

community partners by
Southern Oregon
Success.

2.SOESD Local Service | By May 1, SOESD completes
Plan is completed and | 2020 established process for
made available, development of Local
including offerings for Service Plan

school districts in

Special Education,

Behavioral Health and

other student support

services.

3. SOESD Student By June 15, All regional school
Success Support Plan 2020 districts will submit

completed and made
available to specify
specific offerings in
Behavioral Health and
student support to
meet goals set out in
the Student Success
Act.

their Student Success
Act plans and
investments to the
Oregon Department of
Education by April 15.
SOESD is in continuous
communication with
local school districts
and will develop its
plan to support the
school districts’ plans,
work with the districts
to approve the SOESD
plan, then submit
approved plan to ODE.
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4. SOESD Professional | By August 1, Professional
Development Work 2020 Development Work
Group drafts schedule Group holds meetings
for regional as needed, works via
behavioral health email as needed, to
trainings for K12 and draft proposed
community partners schedule.
for full year of 2020-
21
5.SOESD updates By June 30, Southern Oregon
information with CHIP | 2020 Success works with
work groups and SOESD to develop
Southern Oregon communication plan
Success Innovation for presenting
Network for alignment information to CHIP
and coordination. work groups and SORS
Innovation Network
convening.
Throughout 2020, promote offer and | Jackson County | Mental Health First | 1. Promote At least # of participating
provide Mental Health First Aid Mental Health Aid trainings business monthly businesses
classes in partnership with United provided to participation along
Way of Jackson County and the downtown with the Chamber
Medford Chamber of Commerce to all businesses in the of Commerce
downtown businesses city of Medford 2. Provide training | As number of | # of individuals
during 2020 for businesses that | trained staff | trained
have enough allows
employees to
support their own
training
3.Support and pay | Asavailable | # trainers in the
for additional county by end of
people to attend 2020
training for
trainers
By July 2021, Options will work to Options for Number of MHFA 1.Complete July 2020- # of instructors
expand their Mental Health First Aid Southern trainings per Blended/Virtual August 2020 | certified to offer
(MHFA) program throughout Oregon module training for Adult blended/virtual
Josephine County by increasing both and Youth modules MHFA
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the number of trainings and the 2.Get new August 2020 | Successful

variety of training modules. Trainings instructor trained completion

may be in-person, virtual, or with in youth MHFA

blended instruction. 3.0utreach to Aug - Oct Successful contact
Turning Point 2020 with school
School
4.Schedule Fall Aug - Nov 1 Adult and 1 Youth
MHFA trainings for | 2020 training scheduled
Adult and Youth
modules
5.Complete Fall Sept - Dec 1 Adult and 1 Youth
trainings 2020 training completed
6.Instructors Oct 2020 # of instructors
trained in Teen trained
MHFA
7.Hold at least one | Nov 2020 - # of trainings held; #
Teen MHFA at June 2022 of students trained
Turning Point
school during the
2020-2021 school
year
8.Schedule Spring | Dec 2020 - 2 Adult and 1 Youth
Trainings Feb 2021 training scheduled
9.Complete Spring | Feb 2021 - 2 Adultand 1 Youth
MHFA Trainings May 2021 training completed
10.0Outreach to Jan - July # of schools
add’l high schools | 2021 contacted
11.Schedule Apr - May 2 Adult and 1 Youth
Summer MHFA 2021 training scheduled
Trainings
12.Complete May - July 2 Adult and 1 Youth
Summer MHFA 2021 training completed
trainings

Strategy 3.c: Promote the use of 211 and ensure behavioral health system organizations keep 211 information up-to-date
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Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Update 211 with info from DHS DHS # updates 1.Send updates to Quarterly # of updates sent
Resource Guide completed 211
annually

Goal 4: Prevent use and misuse of substances

Strategy 4.a: Promote policies that advance substance-free social norms and reduce youth access to substances, such as restricting
advertising, reducing retail outlet density, and promoting retail licensing

receive vouchers for their attendance
that can be used at AllCare’s BABE

treatment appts.

Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Strategy 4.b: Implement programs and initiatives to prevent substance use during pregnancy
Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
By Sept 1, 2020, pregnant AllCare AllCare Health # of vouchers 1. Educate providers | By Sept 1, Standards on what
members who attend Substance Use redeemed by on standards of 2020 constitutes voucher
Disorder (SUD) treatment will members who voucher program awards will be
attended SUD shared with provider

network
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store to purchase infant and toddler 2. 1dentify pregnant | By Sept 1, # of members
health and wellness items members who are 2020 participating
participating in SUD
3. Document # of By Sept 1, # of vouchers
vouchers 2020 collected
used/when
4. Catalogue which By Sept 1, # of vouchers used
programs vouchers | 2020 for each program
are coming from
By June of 2020 La Clinica’s Women’s | La Clinica % of pregnant 1.Identify providers | February # of providers
Health Center will offer Medication women with at Women’s Health 2020 identified and
Assisted Treatment (MAT) services Opioid Use Center (WHC) waivered
to pregnant women with Opioid Use Disorder who are willing/able to be X-
Disorder during their prenatal care offered MAT waivered to
and help patients establish with services during prescribe Suboxone
ongoing primary care prior to their prenatal care; |2 Train Behavioral | March 2020 | # of Behavioral
delivering their baby % of MAT eligible | Heqth Clinician at Health staff trained
pregnant patients | WH( on the intake
who accept process and
Services resources in the
community
available to support
this population
3.Develop Apr 2020 # of providers who
workflows for WHC have adapted
providers to start workflows to start
and manage and manage MAT
ongoing MAT needs
during patient’s
pregnancy
4.Develop workflow | Apr 2020 # of patients

for ensuring
patients are
established with a
primary care

established with
primary care
provider before birth
of baby
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provider prior to
giving birth

Strategy 4.c: Build youth self-regulation skills

Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
By March 2021 La Clinica will La Clinica # of schools 1.Identify schools Apr 15,2020 | List of potential
partner with schools in Jackson implementing interested in schools
County to implement mindfulness mindfulness engaging in
programs to support youth in programs mindfulness
building resilience skills programs
2.Determine which May 15, 2020 | # of schools selected
schools to engage in
programs
3.Establish schedule | June 15, Schedule agreed
of program/class 2020 upon by schools and
offerings in schools La Clinica
4.0ffer Oct 1, 2020 # of completed

program/classes

classes by school

Strategy 4.d: Provide education and

disseminate information on risks associated with use and misuse of substances

Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)

Strategy 4.e: Educate providers on safe prescribing practices and promote safe prescribing policies
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support and refer
patients needs
substance use care.

services within La
Clinica and acuity
risk tool to help
offer clinical
guidelines to
providers offering
MAT services

Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)

Supports and encourages its La Clinica Support providers | 1. MAT Learning Ongoing Attendance at MAT

providers to be X-waivered to offer to complete Collaborative learning

medication assisted treatment when required training Ongoing collaborative

indicated, and to refer patients to to become X- participation both in

specialty substance use treatment waivered and will facilitating and

programs when indicated. support participating as
educational efforts | learners.
to ensure 2. Mentor support Ongoing New providers
providers and for new providers at connected with
integrated la Clinica starting to mentors at their
behavioral health provide MAT request
team members services
understand and are | 3. Development of Ongoing Document workflows
able to effectively | policy on MAT and finalize policy

Goal 5: Reduce harm associated with mental health and substance use through use of community-wide approaches

Strategy 5.a: Increase awareness and access to Narcan, including increasing awareness of the Good Samaritan Law as it relates to

overdose
Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
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Offer Narcan on the Mobile Health La Clinica Able to accesslow | 1. Establish a 4/30/20 | Budget established
Center to increase access to hard to cost Narcan to have budget for
reach populations. available on the Narcan to be
Mobile Health dispensed on
Center. mobile health
center
2. Provide staff 5/30/20 Training logs
training on
dispensing
Narcan
3. Begin 6/30/20 Count of Narcan
dispensing dispensed via
Narcan on the dispense log
mobile health
center at all
community sites
Increase community access to Narcan | Josephine 100% of those 1.Get MOU signed Feb 2020 Signed MOU
County Public entering between PH and
Health corrections will be | HIVA
trained for, and 2.Get Narcan Mar 2020 % of inmates trained

offer, Narcan upon
release

training onto jail
kiosks

Strategy 5.b: Utilize and promote evidence-based practices aimed at suicide prevention and postvention

Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Suicide Prevention and Post-vention | Jackson County | Delivering Suicide | 1. Support and Monthly Report on various
for youth Mental Health Prevention participate in the efforts and

curriculum to the
community, both
those that serve
youth and youth
themselves

Jackson County
Suicide Prevention
Coalition

campaigns through
the coalition

2. Provide Youth
Mental Health First
Aid classes and
ASIST

As requested

Minimum of 2 times
each year
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3. Provide Suicide As requested | Minimum of 6 per
Prevention and and needed year

Post-vention
trainings and

response
Promote Suicide Prevention and Jackson County | Delivering Suicide | 1. Support and Monthly Report on various
Post-vention for all ages Mental Health Prevention participate in the efforts and
curriculum to the Jackson County campaigns through
community Suicide Prevention the coalition
Coalition
2. Provide and As requested | Minimum of 2 times
promote ASIST, per year
QPR, CALM,
Connections, and
SOS training
3. Development of | By]July 2020 | Be able to report out
a county suicide on the demographics
fatality review and numbers of
committee to look those individuals in
for patterns and Jackson County who
trends, to further died by suicide
prevention

Strategy 5.c: Increase access to clean injection supplies and syringe services programs for people who inject drugs

Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Offer Mobile Health Center medical La Clinica Regularly 1. Develop MOU March 2020 | Completed MOU
services to people who come to scheduled hours to with Jackson
Jackson County Health and Human support the syringe County Health &
Services for the syringe exchange exchange program Human Services
program.

2. Offer medical April 2020 Number of patients
services in seen at Jackson
support of County HHS site
syringe
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exchange
program

Goal 6: Ensure access and coordination of care for people impacted by mental health and substance use disorders

Strategy 6.a: Expand patient information sharing between providers

Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Increase OHP enrollment at Josephine % of males Identify 2/2020 # of potential
corrections for males County Public entering potential enrollers identified
Health corrections enrollers at
enrolled in OHP UCAN
upon release Meet with jail 3/2020 n/a
and UCAN reps
for planning
Begin 4/2020 % of males entering
enrollments of corrections enrolled
the male in OHP upon release
inmates
Birch Grove will offer comprehensive | La Clinica Increase staffing Establish 4/30/20 Formal agreements
primary care, MAT and specialty with capacity offer agreements and completed
psychiatry services to a high-needs these services. MOUs as needed
population through coordination with
with community partners. appropriate
community
partners.
Collaborate with | 8/1/20 Documented
community workflow to support
partners to pathways
document
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pathways into

care
3. Recruit 10/30/20 Additional provider
additional at Birch Grove

provider for
Birch Grove

Strategy 6.b: Promote development
health and substance use disorders

and implementation of standardized co

mmunity protocols and practice standards for mental

Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
By September 1st 2020, all AllCare AllCare Health % documentation 1. Educate Currently- We have developed
members discharged from acute care | CCO of ‘warm hand-offs’ providers on March 1, standards that will
psychiatric hospitals will have Standards of 2021 be shared with
linkage to timely, appropriate ‘warm handoff’ provider network
behavioral health and primary health procedures
care in the community prior to 2. Identify those | Currently- # of individuals
discharge, and that all such linkages admitted to March 1, admitted
will be documented in the hospital acute care 2021
record. .
psychiatric care
via electronic
health record
3. Notify Currently- # of reports made to
appropriate March 1, providers
providers of 2021
admission
4. Confirm that Currently- Report % of
‘warm hand- March 1, documented ‘warm
off’ occurred 2021 hand-offs’ that
occurred
Continue opportunities for learning Jackson County | Increase the 1. Hostand Monthly # of participants and
and management of Medication Mental Health knowledge among support the range of specialty

Assisted Treatment (MAT)

providers of
Medication

meeting of the

Journal Club
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Assisted Treatment
(MAT) and the
community at large
of safe practices
and greater
understanding of
the management
and risk of this
population

with Dr. John
Mahan, as
facilitator and
expert

2. Support efforts
of increasing
those MAT
providers in
the community
through
consultation
and assistance

As requested

# of requests

3. Work with
individuals
through the
HHS syringe
exchange as
wanting to
participate in
the “Bridge
Clinic” offered
through JCMH

As requested,
and as
needed

# of individuals
identified through
syringe exchange
program that
participate in “Bridge
Clinic”

Obtain CARF (Commission on
Accreditation of Rehabilitation
Facilities) accreditation to certify
highest standards of care for our
clients

OnTrack Rogue
Valley

Receive CARF
accreditation

1. Make necessary
internal
improvements to
our
business/clinical
processes

Ongoing

Meet CARF
application
guidelines

2. Schedule CARF
evaluation
committee visit

Schedule
visit for Nov
2020

Continue opportunities for learning
and management of Medication
Assisted Treatment (MAT)

Jackson County
Mental Health

Increase
knowledge among
providers of MAT
and the community

1. Host and support
the meeting of the
Journal Club witih
Dr. John Mahan

Monthly

# of participants and
the range of specialty
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at large of safe

2. Support efforts

As requested

# of requests for

practices; improve | of increasing those consultation
understanding of MAT providers in
the management of | the community
risk for this through
population consultation and
assistance
3. Work with As requested | # of individuals
individuals that and needed identified through
self-identify Syringe Exchange
through the HHS that participate in
Syringe Exhange as Bridge Clinic
wanting to
participate in the
“Bridge Clinic”
Strategy 6.c: Increase behavioral health pre-treatment/pre-recovery programs
Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Increase the number of people who Asante Increase # of 1. LCSWs 2020 & Applicants screened
have access to mental health care people accessing embedded in APP beyond and hired
appointments and treatment mental health primary care
services clinics
2. Expand the 2020 Construction
Behavioral Health completed by May
Unit from 18 to 24 2020
beds
3.Add aroom in 2020 Completed

the ARRMC
psychiatric crisis
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unit in the
emergency dept for
all ages, including
young children and
teens

Strategy 6.d: Expand behavioral health peer support programs
Organizational Objective Agency/ Objective Action Steps When Action Step
Collaborative | Process Measure Process Measure
(Outcome)
Increase pre-engagement, mobile Addictions Number of off-site, | 1. Identify Jan-Apr 2020 | # of partners and
response peer services (# of services | Recovery Center | pre-engagement partners and funding
where encounter occurs outside of peer services funding opportunities
the office) opportunities
2. Create tracking | Jan-Apr 2020 | Tracking mechanism
mechanism created
3. Recruit and Jan 2020 - # of hires
hire ongoing
4. Presentto Mar 2020 - # of presentations
partners ongoing
Birch Grove will offer a weekly La Clinica Regularly 1. Establish 2/1/20 Schedule available
support group for patients impacted scheduled support weekly schedule for staff and patients
by mental health and substance use groups at Birch for classes
disorders to include peer support, an Grove Health
art project, and 1:1 check-ins with Center
clinicians.
2. Promote weekly | 3/1/20 Patient outreach

classes and

conduct Informational flyers
outreach to available
potentially

interested

patients

conducted.
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3. Offer weekly
support group

4/1/20

# of patients

participating each

week
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